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BEFORE YOU BEGIN
Quick Setup Guide for All PPT Games

Follow these steps to ensure the VBA game engine works correctly every time.

SYSTEM REQUIREMENTS CONNECT YOUR DISPLAY

-- Windows PC Only

.. PRT Glarnes are dresigned
exclusively for Windows PCs.

Connect your TV,
projector, or
second monitor.

RESOLUTION
1920%1080 (Recommended)

Any resolution

m Microsoft PowerPoint Required 1920 wide or lower Sﬁfr?:;uws it
y  PowerPoint 2019 ;
PowerPoint 2021 G e e
Microsoft 365 (Desktop) 125% gt atieind Select EXTEND.
NOT SUPPORTED Higher resolutions and unusual
Maz: s Chicimebosk + ibad scaling settings may cause - \
® Mobille Davices -« Google Shilss slower performance or mouse & Do not use ‘
PowerPoint Online aligiment issues. Duplicate/Mirror Mode. |
OpenOffice / LibreOffice d

Open the PowerPoint file.
Click Enable Content if prompted.
Start the slideshow (F5).

Move your mouse completely onto the audience screen.

Inside PowerPoint:
[v/] Slide Show —
Use Presenter View

Make sure this option
is enabled before

starting the game.

0000

Locate the black bar at the bottom of the game screen labeled:

CLICK HERE TO BEGIN

Click the bar once. The game engine is now active.

PRESENTER VIEW ALLOWS:
* The audience to see only the game board.
* The host to see controls and navigation tools.

©

Do not click the game background. The black input bar must
& remain selected for keyboard and buzzer inputs to function

properly.
BEFORE YOUR EVENT NEED HELP? QUICK REMINDERS

every PPT Games download. controls when prompted.

Take 60 t ify:

: A e Use the numeric keypad

/] Display is set to EXTEND MODE ‘ | Y (1-5) for player inputs.

/] Resolution is 19201080 or lower Ensure Num Lock is ON.

Z Display Scaling is 125% For complete installation _

= i instructions, troubleshonting, f'l'WEY"-"- click the )

/] Presenter View is enabled ore i st I e R, CLICK HERE TO BEGIN

v/ Num Lock is ON and advanced configuration, bar on the audience screen.
i = please refer to the included

E ;:f::c;eeiL;EtTv:tiﬁE T BEOIN README.pdf included with @ Enable macros and ActiveX

o Thank you for using PPT Games by Pastor Robin! PPT GAMES BY PASTOR ROBIN

Creating fun, engaging, and meaningful experiences for your ministry. Where live games bring people together.




GREED is a multi-round social experiment about
cooperation, trust, temptation, inequality, and group behavior.

Cooperate and help
grow the group’s wealth.

' || Pursue a larger personal
/| | payout at the group’s expense.

A SINELEGAILIIE PRODUCES

< AN INDIVIDUAL WINNER

<> A RECORD OF EVERY PLAYER’S DECISIONS

IE <> THE GROUP’S TOTAL ACCUMULATED WEALTH

) S—

| @ A PICTURE OF HOW COOPERATIVE OR SELFISH THE GROUP BECAME

- —— — ——
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THE GOMPLETE
GREED EXPERIENGE

ONE GAME IS PART OF A LARGER ORGANIZATION-WIDE EXPERIMENT.

PLAY

Each group plays its
own complete
GREED session.

COLLECT

At the end of every
session, GREED
autumatically exports
the group’ s results.
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GROUP RANKING : WEALTH OVER TIME MARKET CRASHES l%"‘;
| I 2
S[:[l\IER 13
— TOTAL CRASHES
After several groups have | !
" g KEY SUMMARY AVERAGE MEDIAN
| played, the GREED Statistics | 1, yeun $125430 | $98,210
workbook combines the INEQUALITY (GINI INDEX) 0.67 0.1
results and reveals: Fuals B
. STOLEN (%) 18% 18%
I <> SHARED THE MOST <> GREATEST INEQUALITY
<> STOLE THE MOST <> MARKET CRASHES
<> CREATED THE MOST WEALTH <> MOST SUCCESSFUL STRATEGIES

N




EVERY PLAYER HAS TWI] SIMULTANEUUS UBJEBTIVES

TWO WAYS TC Wi

' INI]IVII]IJM OBJECTIVE

~ GROUP UBJEETM

Help your group create more

Become the rlchest player
total wealth than every other

within your group.

s cooperation remains high enough.

Stealers may receive twice
the payout of Sharers when

group in the organization or event.

or sacrlflce personal advantage to help [ group prosper.

";(f A player can become personally wealthy while damagmg the group—

~THE CENTRAL QUESTION—

GAN YOU BECOME RICH WITHOUT

DESTROYING THE SYSTEM THAT
~ MAKES WEALTH POSSIBLE?

S\




BEFuRE‘vuﬁR EVENT

PREPARE EVERY GRUUP F[lR A FAIR OREANIZED CUMPARISDN

—_— - ——— —

=

{}.

Decide which groups will be compared. f;& f!f’&'&\!“

Use the same options for every group g
when you want a fair comparison. et 2

Iﬂ Choose a consistent collection/event name.

/_C—\’ -“’_'*@'_‘f aEh rfC'-.—a

H‘;/ “ Assign each group a unique group name.

Decide whether category and I/W\I V L
— session labels will be used. M

;/ Print and prepare the included
—— GREED Voting Signs.

Keep the PowerPoint and

' its result folders together.
Save the PowerPoint before

) heginning so results can he*e;puite_d

 _ RECOMA

| COLLECTION/EVENT Youth Retreat 2026

H 7% | GROUP Cahin 3

Il =~ | CATEGORY/DIVISION | High School
& SESSION Saturday Morning |
e — - — = 7

e IMPI]RTANT 1

Using the same collection name allows
related sessions to be analyzed together.

— — =




SHARE [lR

EVERY ROUND EVERY PLAYER MUST CHUUSE

Helps increase the Recewfs mlces I? Sharer’s
round’s total pool. Rey Bl Rl andiels
; 3 ¥ s ~remain thg majority.
Receives a normal payout | Can still receive money
when Sharers hold the | when Stealers control
1 | the group. =~
Recewes nothing when Increases the risk of
—  Sharers fail to hold the inequality and
malurltL - _me_lLket?cullipse_. v
- —— . ‘ ;
0 ) ) - 1
Bk ’A‘ g '_,ri RFO - Aﬁﬁ '@ @ ‘I
& A | g
' WA s O
- : ::@1%;%3 ,.r ns%:%%ff' gﬁ: 5
- e B = > T e I e~
ff/ [} \
T —© KEY TENSION o—

A few Stealers can become very wealthy inside
a cooperative group. Too many Stealers can
_ destroy the wealth everyone depends on. 7
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THE GROUP’S CHOICES DETERMINE THE POOL, THE PAYOUTS, AND THE RISK.

r”

THE GREED INDEX |
SHARERS | STEALERS | TOTALPOOL | SHARER PAYOUT | STEALER PAYOUT jiﬁ:wmﬁunu J ‘ I
23 0 $100,000 $4,348 $0 UTOPIA: EVERYONE IS RICH
SHARERS 21 2 $91,304 $3,652 $7,304 INEQUALITY: STEALERS BENEFIT |
HOLD THE 19 4 $82,609 $3,060 $6119 INEQUALITY: STEALERS BENEFIT |
MAJ““'“/ 17 6 $73,913 $2,549 $5,097 INEQUALITY: STEALERS BENEFIT
14 9 $60,870 $1.902 $3,804 INEQUALITY: STEALERS BENEFIT ‘ “
12 11 $52,174 $1,535 $3,069 THE BRINK: ONE AWAY FROM RUIN .
SHARERS \ 10 k! $50,000 $0 $3.846 | SCAVENGER: SURVIVAL ON STOLEN GOODS ’
DO NOTHOLD 7 16 $50,000 $0 $3,125 SCAVENGER: SURVIVAL ON STOLEN GOODS I[
THE MAJ“R‘?' 5 18 $50,000 $0 $2,778 SCAVENGER: SURVIVAL ON STOLEN G0OODS ‘
R ASH 0 23 $0 $0 $0 TOTAL MARKET COLLAPSE |
THRESHOLD
— - - - — — —
>\ WHEN SHARERS ARE ] ['/Zw) WHEN SHARERS ARE
THE MAJORITY \."2/ NOT THE MAJORITY
@ The total pool grows as more players Share. Sharers receive nothing.
Both Sharers and Stealers receive money. ® Stealers divide the base pool.
| @ Stealers receive twice as much as Sharers. If the Share percentage reaches the
. If everyone Shares, everyone crash threshold, the entire round
' receives an equal payout. pool hecomes $0.
7 N

- —— & DUTCOME LABELS ©
@ UTOPIA Everyone Shares

—— e —— e =y - ——— e —

|NE|]UM.|TY Stealers benefit from cooperation

:.':THE BRlNK B One a0aitional Stealer could cadse rain

-BETRAYM. Sharers lose euerythlng
SCAVENGER o 33 Stealers survive on the remamg pool

_T[]TAL MARKET EBLLAPSE Nobody receives anything ’ .
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SET UP THE SESSIU f

IDENTIFY THE SESSION, THEN ADD THE PLAYERS.

WHEN THE TITLE SCREEN IS CLICKED, GREED ASKS FOR:
W) COLLECTION OR EVENT NAME

—

GROUP NAME ety
OPTIONAL CATEGORY OR DIVISION

OPTIONAL SESSION LABEL

4 THEN Ann"é_?,ﬁ MRS
PLAYERS NUMBER OF PLAYERS 23 i\
o | [ PLAYER ]
COUNT: 3-30
|
SELECTED
| posiTiON

| ]
| | | -‘ I]EI.ETE/ |
‘[*- v > AGAIN | > | BAcKsPACE *[ Z | !.
ARROW KEYS ENTER ENTER AGAIN DELETE / / '}
Select a player Activate the Accept BACKSPACE Continue when ||
position, position and type the name. Remove all players are
3 player ready |

W e




PREPARE THE SECRET VOTE

EVERY PLAYER COMMITS BEFORE ANY CHOICE IS REVEALED.

GIVE EVERY PLAYER THE MATCHING SIGN

FROM THE INCLUDED GREED VOTING SIGNS PDF.
é

£ PLAYERS 10-30 7
/ Use letter codes A-U. |

@ ruuies 1 |

/ Use number keys. ]

\\

EACH SIGN SHOWS THE PLAYER'S VOTING El][lE/i \_:- Exﬁ“i’l_ES__ -m”‘ 1]/3 *12/C H

—
| o THINK
| Give players time to
| consider their decision. |
e — e
| . | .
| | | GHDDSE | l
'\ Everyplayer secretly
| chooses SHARE or STEAL. f
> - <
| 3 | - REVEAL '
BN Players reveal their |
physical signs only | |
. Wheninstructed. | p!
R
|
- RECORD | ,
The host records - B
el?ch chnicE nn[I | G apueni | 5 o i 15
the voting board. o ] e e e [
| k= == ===
ﬁ ....... l";;ﬂ"
J : N
' <> HOST TIP = H
Keep players from seeing other votes before 'j
'S committing. The secrecy is essential to the experiment. ~
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THE ROUND-BY-ROUND CYCLE

EVERY ROUND FOLLOWS THE SAME FIVE-STAGE SEQUENCE.

Players review their

group’s accumulated

(1) SCOREBOARE

current money and the

PLAYER SCORES

| TOTAL poOOL

=
(]

$

STEAL
@

=EaE

Every player privately -
decides to Share or Steal.

The host enters each
player’s decision using
their number or letter.

(3) RECORD THE VOTES

f'Tr'z_lz e

5789

Hﬂl

ﬁTﬁ_l":-T 14|15
76 1771819 1?|2n

21/22/23 Al B

[©EEF

aln

LLTKITLIMEN

=— — =

VOTING BOARD

[romipoor $56522 |

1| |Za| [ (| (T
7 ; T [IETA;__
18 : 12/C ﬂm.. W/E (13F
Wi ' i 1 '__ 15/) 200K
2L | @R

—

—

VOTING BOARD [romaLpoo.  $56,522 |
i | [ smEa STEAL
- [ == | REVEAL |
SHARE SHARE ' N,
7 BLAKE HiA JONATHAN
o | | o | | o | Press ENTER to
WO DD | WE TOM | [TF MGRE | | -
~w | we ] [ sex |- | reveal all decisions
i o and calculate |
B t_he_payuuts._ ol fl
= _‘j.-_ — __—\-
ROUND 2 PLAYER SCORES | ToTALPOOL  $56,522 | GROUP WEALTH \”“‘i
| (s | e e CUMULATIVETOTAL - |
S— $1,426 §3.424 §1.773 $§1.713 §1.713 :
“The round pool is added | % M e 956,522 |
DANEL WC ELTASETH | QAVID TOM THF  JACME
to the group’s cumulative e L_ﬂﬁ_ W ST %&r |
wealth and player totals | e Moa— g e BeER] | |
are updated. e |

\[ REPEAT UNTIL THE SELECTED NUMBER OF ROUNDS IS COMPLETE. ;
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RECORDING THE VOTES

ENTER EVERY EHUICE—THEN VERIFY BEFORE THE REVEAL.

-— — ——— —— = — -— "'k
_ON THE VOTING BOARD " PRESENTER VIEW (HOST nmv)]
' ROUND 1| HHE'IQAHE;’ \ | ToraLpooL  $56,522 e = x|
//f"'/ . 1‘3 \\ \ i ‘l l i 00611 I © 11:01 PM | Next animation
SHEHE el leﬂ- 1 __;ET_I_EEL__ __EI_E_M: - [T ol [ ree B0t "“'-iii
1 BRIAN 2 SARAH | |3 CcOOY C Lliili-f | \/5_ESTHER ﬁ\&k“'f/ !_,,/ .';!-} H.\ pn _'I =
- k1 @ s : II-!l.jE:l'l'J_;
Hl — < e HRE SHARE MR o ':‘;;;._ m = =) GHARERS =
||| ey \ =] B AL AR | R S LT BEEE| | 1.8.9 10/A,11/8B,
— WE | T | e \_—M}.»/"E oo e G wes| | | 12/C, 14/E, 15/F,
I8 DAMIEL CELZABETH | [0 DAVD WE TOM |\ |ISIF JACKEE e v e
T \ ——— —— /=X | Aol et 13[', 19”, 21}'1,
‘ AL | STEA 5 o e Ve = 22/M, 23/N
155 ROBERT [\ M HANNAH | %/ NOAH 1) NATALIE &“_FHET ' 0 QK5 © '
S SHARE s D) ‘ STEALERS =
A0 RCKHRD| \aM TERESK | BN W} 2,3,4,5,6,7,
l \ ‘l il \ \Pms'srm 10 RETURN 70 SCOREBOARD sall | 13" D' 16!6’ 1?" H’
20/K
@ Shide 10f 1 @ o

Every active player begins as STEAL.

Press a player S numher or letter tn

the complete SHARER and STEALER lists.

Review the Presenter View notes to confirm

() Press ENTER only after
N\ every vote has heen verified.

e — e —= =

Trouwn 1 nﬂﬁinm [rorar pooL  §56572 |
LA 31 )

': —sl 1~
Votes cannot be changed LN 9 i
after the results are revealed. S S




REVEALINE THE RESULTS

l]NE KEY REVEAI.S THE CHOICES, PAYI]UTS ANI] CUNSEUUENEES

A

22/M
TERESA
\ 'ﬁ,|l
l"u

; - r

1L'I]TES VERIFIED
ROUND 2|  VOTING BOARD ["'ﬁ"};;g;;
1 2 3 A 5
BRIAN SARAH cony LUKE ESTHER '
s le 0 v T
SUE MEGAN TONY BLAKE JONATHAN
11/8 12/C 13/0 14/E 15/F
DANIEL ELIZABETH DAVID TOM JACKIE
16/G 7 17/H 18/ 2 1941 20/K
ROBERT HAMNAH NOAH MATALIE PETER
2L 23N
| RICHARD JOHN

F'FtESE SPACE TD RETURN TO SCOREBODARD

7

@

EACH PLAYER'S I]EEISI[IN

.;,'-l

o N

EACH PLAYER S PAYI]UT

¥

THE ROUND’ S TllTAL PI]I]LF

@
©
E

©

THE GROUP’S GROWING
CUMULATWE WEALTH

BLUE INDICATES SHARE.

mlF’lﬂ INDICATES STEAL.

AFTER TH E REVEAL, [iREEI] DISPLAYS:
E N TE R [ROUND 2|  VOTING BOARD [TeA. pap
== | $56,522 |
~ STEAL STEAL STEAL
= e Yim Y Lo
3 CODY | |4 LUKE | |5 ESTHER
SHARE SHARE SHARE ‘
& 2]
8 TONY | |9 BLAKE | [OJONATWAN] ||
STEAL SHARE SHARE
® @ e ,
H| (B0DAVID | [WE TOM | [FSfF JACKIE |
SHARE SHARE STEAL
@ L [
1871 NOAH 1% NATALIE | (20M PETER
SHARE -
ZIN  JOHN
( TOTAL POOL {3
PLAYER SCORES 656522 =
| [ERS1S $3,426 $3.426 $3.426 $3,426
@ ) (] ® ®
1 BRIAN | |2 SARAH 3 Cooy & LUKE | |5 ESTHER
tuzﬁ $3, i!i $1.113 $1,713 $1.713
[ L] [
I *5_5%__ L"!E“E 8 TONY ?  BLAKE 10/ JONATHAN
$1, 'na $1,713 $3,426 $1.713 $1, 113
& ] &
11/B I]MlEL 12/C ELIZABETH | |13/0 DAVID | |14/E TOM I/F JM:HIE
ta.m $1,7113 $1,713 $1,713 $3,626
L] [ 5] -]
1616 Ii'IlHEHT TI/H HANNAH 18/l MOAH 19/ NATALIE 20K PETER
$1.,713 $3.426 $1,713
o] ] @
ZUL RICHARD | |22/M TERESA | |Z3/N JOHN
[TAHE SECRET VOTE] PRESS SPACE TD PEﬂL‘.EEI} T[] 1.|'IZITIHI1 PAGE (PRESS Z TO REVIEW TABLE| :?_

J

N,

@) lIPI]ATEI] PERSONAL SCORES ]—~

!
R\

SPAcET

e

After discussing the result, press SPACE
to return to the scoreboard and begin

the next round.

Press Z from the scoreboard to review
the GREED Index table when needed.

= =25 =l _ =

—==
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PAGE 13

ENDING THE GAME

THE FINALE REVEALS BOTH PERSONAL SUCCESS

AND EACH PLAYER'S SHARE OF THE GROUP’S WEALTH.

100%
Represents an
equal share.

513

f——a

vy &
AFTER THE FINAL ROUND
Press SPACE to declare the winner.
\ St r
3 it
'% FINAL RESUI.TS ] (1) THE RICHEST
e g ¥ ~—" [NDIVIDUAL PLAYER
CONGRATULATIONS! i,
[s5361 || sa9m2 | susea | sames "9 ) EVERY PLAYER'S
: D @
~ BRIAN i sn:nu : coDY ﬁ LI.ITEIE Essmzn FINAL SCORE
Csasnt | same | saoe || 2931 || sau6 (9 THE GROUP’S FINAL
DS M| TW | bk | Jourin ~ ACCUMULATED WEALTH
$2,231 $2,104 $2,031 $1,887 $1,763 e
18 @ 1 I @ WE @ 15/F \
riIII.H.IIIEI. zjrEI:LIIA_BEIH . DAVID : TOM 5'i.l.i'dJ'.['IIE z PRESS SPABE AGMN
sis | s | sizme | st | $963 Switch to the alternative
156 @ T Bl ® Bl @ ) . Wealth Index view.

ROBERT HANNAH NOAH NATALIE PETER e _
<GS GROUP FINAL WEALTH (56522 | | 7 7 WEAITH INDI T )
iy il ] ( WEALTH INDEX

N e s A\ ABOVE EQUAL SHARE

E e 2 < 100% 93% 85% 13%

i N 7_® 3 e i o |5 e
The Wealth Index compares a SARAH || CoDY LUKE || ESTHER
player’s final score with the amount 10 SN T B ) TR,
each player would have received MEGAN || TONY BLAKE || JONATHAN
if the group’s accumulated wealth e NN WL B R 6o (RS 4 B (L
had been divided Equa”y- DANIEL | ELIZABETH DAVID TOM JACKIE

Lo : 5. i 27% 2U% 22% 20% 17%

ROBERT HANNAH NOAH NATALIE PETER
100% = EQUAL SHARE
~ U BELOW EQUAL SHARE _ ;,I..
J \ N, J =\,

~ABOVE 100%

The player captured more
than an equal share.

BELO! W’ﬂ@@%

The player captured less
than an equal share.




YOUR RESULTS ARE SAVED AUTOMATICALLY

WHEN THE WINNER [S DECLARED, GREED EXPORTS A COMPLETE RECORD OF THE SESSION.

o

= B—

\ THE RICHEST ”“
 INDIVIDUAL PLAYER _

Q@D

_"=-_ BRIAN ﬁ: .

[ $1.48

nuuﬁﬂmmmﬁs! »

--;AuTmi't B [

GREED CREATES:

|
LL

Session identity,
settings, and
group wealth

e ———————————————— e ———— — — — —L

i IIE!IJ

Final scores,
strategies,
rankings, and
Wealth Index

AN

' Players.csv=

A K

GREED Results\[Game ID]\ |

.ix

| Round-by-round
~ cooperation and

market results

|
|
|
r

.;i

¥ Rounds.csv™
|| LCSV. [E!ll |

Every individual
decision and
payout

J_J

- IMPORTANT REQUIREMENTS

Save_ the PowerPoint before playing.

) Keep every complete game folder.

) Wait for the “GREED results saved successfully” message before closing.

[@ GREED results saved s_u_ccessfully:]
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COMBINE ALL GROUPS

BRING EVERY COMPLETED SESSION TOGETHER FOR ORGANIZATION-WIDE ANALYSIS.

‘ N

nE X

Ir GREED Statistics.xlsm E@

WEALTH

GROUP RANKING

OVER TIME MARKET CRASHES

TOTAL (RASRES |

i

- s
I:______‘-\
]

tsv]lcsv]fesy) /o | s | sseai0

e e o | INEQURLITY (GIWI NDEX) | 0,67 T
sl — 1L SHARED (%) ws | o
(casINg ] (T —

Use REFRESH |
GREED DATA.

Select the master |
GREED Results
folder.

——{ AFTER ALL GROUPS HAVE PLAYED }
j Collect every 5 REFRESH
o | 1 exported game folder. . GREED DATA ™ |
Place them together “' 2
beneath one master DD e 2
GREED Results folder. | |___ ._
Open
GREED Statistics.xlsm.
Enable mac.rus | REFRESH
or content i | caeen avsis |
prompted. A 7

| Allow the workbook

to scan and import
the new sessions. |

——— —— e —— o

Use REFRESH
GREED ANALYSIS
if needed.

Previously imported games are tracked so \ Sl
the workbook can identify newly added sessions. " Zxs . 4 /4805




DISCOVER WHAT HAPPENED

THE WORKBOOK TURNS EVERY SESSION INTO AN ORGANIZATION-WIDE STORY.

c

GREED Statistics.xlsm

X

v 1| MACRD
ENABLED

GROUP
ANALYSIS

PLAYER
RANKINGS

1 Operations Team (IR 212,430

3 Product Division IR $178,920
4 Customer Success [N $154,610
5 Engineering Team [N $131,240

B Support Services [ 598,760

T5%
H%

| 5%

H Top 20%
[ Middle 60%

B Eottom 20%

TOTAL SESSIONS oL PLAYERS AVERAGE CODPERATION AVERAGE WEALTH TOTAL MARKET CRASHES
l.l 0 ---
48 | g 384 | aen62% | & $162430 | W, 17
5555'““5 PLAYERS wLsEsons | =7 reRgrowp CRASHES
A, == i
m GROUP RANKING BY AVERAGE WEALTH COOPERATION OVER ROUNDS (ALL GROUPS) WEALTH DISTRIBUTION ﬂ
)= 1 Sales Force Alpha - [N 245,760 || '00% .

ROUND

55%

TRENDS

3%
ER

[Ty —— ]
o -
L — ]

12%

L0G

7 Marketing Squad [ $84,310 0% | .
8 Finance Group  [EN] $67.280 1 g 10 1 20
D 100K 200K 300K s
AVERAGE WEALTH (USD)
INEQUALITY (GINI INDEX) MARKET CRASH TIMELINE

0.67

HIGH INEQUALITY

TOP-PERFORMING INDIVIDUAL

ALEX MORGAN

Average Wealth

“ / CooprationRate  78%

Sessions Played

IMPORT

$9.870 | |

12

.r'l?k

(" THE WORKBOOK INCLUDES )—

cOo T — I '
| 213 i
DASHBOARD GROUP ANALYSIS | PLAYER RANKINGS | ROUND TRENDS | IMPORT LOG RAW DATA
| Organization-wide Comparison of Individual Changes in Record of Games, Players, |
highlights group behavior performance cooperation imported Rounds, and Votes — |
| and wealth across all sessions across rounds sessions complete underlying |
N e ksl m_ua )
v E___S_S_I_B_l_E IJISCUVERIES ] \
‘ MOST EFFECTIVE
@ 1 MOST COOPERATIVE GROUP 5 rulidiilllls o

e

) (=

=
| @ 2 MOST SELFISH GROUP

-ﬂ
H
H

3 RICHEST GROUP

Q B GREATEST INEQUALITY

&7

] NUMBER AND TIMING OF
MARKET CRASHES

WHETHER !!l]l]PERATII]N
INCREASED OR COLLAPSED OVER TIME

7

e

—

@ 4 HIGHEST-PERFORMING INDIVIDUAL @ 8




HOST CONTROLS

KEEP THIS PAGE NEARBY WHILE RUNNING THE GAME.

Z \N
KEY FUNCTION
I SPAGE Continue to the next screen or phase
‘ Open or close the Options Menu
i \ [ \ f Change settings in the Options Menu
i‘-’ Select a player position
U—r —T ]“T
<3 |
I ENTER P § Activate/edit a player or reveal votes
),
) I]ELETE BACKSPACE Remove a player
‘ Z Begin the game or review the GREED Index
J 1-9/ A-U 1 Toggle an individual player’s vote
J X O Reset or flip all votes
k J ESC | Exit and reset the entire game
N -

=

— IMPORTANT

ESC does not return to the
previous screen. It exits and
resets the game.
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GAME PTIUNS

USE THE SAME SETTINES WHEN ERUUPS WIl.L BE G BUMPARED

-~

Ny |
¥

Cycles through $5 to $500,000
in powers of ten.

This changes the scale of the
displayed money but not the

POWERS OF TEN

! underlying strategic conflict. REEUMMENDED $50 [][m

A A — BASE POOL 55 — ss0 — sson — ssom0 — ssn0m0 — sso0om

N — /7
Hé;"ﬁ—ﬂn
B B — NUMBER OF ROUNDS G T
| | Select 5-10 rounds. ® O Q O—L0F Ol
Shorter games move quickly. X FASTER GAME /J RICHER DATA
Ten rounds provide hetter t:g‘j Eﬂ; I“ ﬁeﬁaftmslfhts
hehavioral data and allow ( R
trust to evolve. :
\‘%_ : L _i BV REC_DMMENI]E[I. 10 ROUNDS ;\
2/ = W
pr—
[ ] ©— MARKET CRASH
c 0
| J| Select 9%-23%.
If the percentage of Sharers
is at or below this threshold, .
the round pool collapses to $0. | gWER THRESHOLD S
Crashes are less likely. HIGHER THRESHOLD
RECOMMENDED The group is more fragile.
[ Use the same settings for J
N every group being compared. i Y,

EH[IIJPI smed  GROUP 2 C
——— ——

SAME SETTINGS SAME SETTINGS SAME SETTINGS SAHE SETTINGS SAME SETTINGS

X = ————————mama, — = _ . = === EE————s e ==

GROUP 3. o GROUP 4 Euued GROUP 5
i e il [Frea——

L—-.-—-—--—-—r“"—-

i FAIR C[IMPARISDNS START WITH MATCHED SETTINGS. -

SAME SETTINGS
FOR EVERY GROUP




HI]STING THE SUGIAL EXPERIMENT

PRUTECT THE INTEGR]TY OF THE EXPERIENBE

e L[Hgsr BHEBKLIST]] v

@ 1 (!) (!J \ Explain both nhjectwes hefure hegmmng
.' EE?\YRE} _. @ ~ Do not tell players what they * shuultl_chunse_._
| S | @ & | Keep every vote private untll the reveal. |
ae) E;e apﬁruxlmateiy Ehe same ﬂE'E:ISIﬂIl time each r_uund_-
| e " Allow discussion between rounds if gruup influence n
| BUR'NGJ _is part of the experiment. P
Eﬂﬂ | Avnld changmg nptmns hetween nnmpansun groups |
: q Record gruup names cnns:stently
JE '§Til Do not shame individual Stealers or SEEr_e_rs

Remlml partlclpants that strategu: chmces in 2 game
__ do not define their character. -]

WU | Save the deeper interpretation for the final |
il | organization-wide reveal. N

—<o~ HOST PRINCIPLE --s—
>~ OBSERVE THE CHOICES.
() PROTECT THE PEOPLE.

™ PRESERVE THE EXPERIMENT.
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|
1 ] ¥
| ] Y o
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e PRt \ A

FIND THE PROBLEM. CHECK THE FIXES. CONTINUE THE EXPERIENCE

J \
WV

Saomoee) KEYBOARD CONTROLS
(5==o~) DO NOT RESPOND

THE BLACK BAR
R GANNOT BE GLICKED

Confirm Extend Mode is enahled.
| Set display resolution to 1920x1080 or lower.

/| Try Windows text scaling at 125% or 100%.

I J - - - 2
/| Move the mouse to the presentation L e d e

screen hefore clicking. l. in Presenter View.
ﬂ:\\'\——_-— S—— N o s i i B

A

Click the bottom control bar to
restore keyhoard focus.

53

fDl A PLAYER'S VOTE RESULTS WERE
El, ) IS WRONG NOT SAVED
Press that player’s number or letter /| The PowerPoint must he saved to

a writable folder.

again before revealing.
. o Do not run it directly from a ZIP file.
/| Check the hidden vote list in
Drasantar Viaw /| Check for a GREED Results folder

heside the PowerPoint.

Confirm Windows or security software
did not block macros or file creation.

v/| Do not press ENTER until every
vote IS correct.

T Py . PN R P

= — ——— THR ,ﬁﬁmﬁﬂ

THE WORKBOOK I]UES -/.S i 7\  GROUPS CANNOT BE
NOT FIND THE GAMES 4. COMPARED FAIRLY

v/| Select the master GREED Results folder, | Confirm that they used the same:
not an individual GSV file.

v/| Keep all four CSV files inside each :Base pool

game folder. Number of rounds
| Enable macros in the xIsm workhook. o Market-crash threshold
v/| Review the Import Log for errors. o (eneral hosting procedure

N\ ——7 = s
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WHAT DID GREEI]

REVEAL?

THE WINNERS TELL ONLY PART OF THE STORY.

GREED is not only

about who earned
the most money.
|t reveals what
happened when
personal opportunity ~
depended on collective
cunperatmn

- WHAT HAPPENED? -

4 Which group created the most wealth—and why?

E———a—

N
p

¥
RN

< Did the richest individuals help or hurt their groups?

"
a

<> When did trust begin to grow or collapse?

N f}_
i 4 Did people Share because they trusted others or because it benefited them? i
; <> How did previous rounds influence later decisions? :;
; € Was a group’s behavior changed by only a few players? Z
; <€ What does GREED suggest about real organizations, communities, and economies? ;
/ .

CLOSING THOUGHT

EVERY PLAYER RELPED EREATE THE
SYSTEM IN WHICH EVERYONE HAD TO LIVE.

Q@J Thanlg everyone fof pgrjucipatmg, then revea_l the m%% ]

organization-wide individual and group rankings.
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